
Rohingya Students Network (RSN)

Objectives of RSN

 Empowering Rohingya people and speaking out to ensure the life, liberty, and security of Rohingya people.

RSN established four different departments to work for achieving its objectives.

Department of RSN

1. Community Engagement Department

 Objectives: Sharing about the work of RSN and recent improvement or retrogression in the crisis of

Rohingya to the Community and understanding their needs, interest, and challenges.

2. Community Empowerment Department

 Objectives: Empowering Rohingya children, girls, youths,men, women, elderly people, and the person with

disabilities.

3. Advocacy Department

 Objectives: Speaking out to improve living conditions, safety, security, and human rights of Rohingya.

4. Communication Department

 Objectives: Sharing the position of RSN and the voice of Rohingya to the world, nations, groups,

organizations, or concerned individuals.



 Founder, advisors,

Executive Director,

and Deputy Director

are called Board

Mamber.

 Directors and

managers of all

departments

including borad

members are called

Permanent

Members.

 General Members

are called General

Members.
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Responsibility of Founder and Advisors

 Observing improvement or retrogression in the

crisis of Rohingya regularly.

 Observing activities of RSN regularly

 Offering timely advice to board members, to the

Department of Community Engagement,

Community Empowerment, Communication, and

Advocacy Department.

Responsibility of Executive Director

 Observing positive and negative externality of

RSN.

 Offering meaningful leadership to the

department of Community Engagement,

Community Empowerment, Communication, and

Advocacy Department.

 Protecting the values of RSN's position and

activities.

Responsibility of Deputy Director

 Arranging timely coordination with board

members, department of Community

Engagement, Community Empowerment,

Communication, and Advocacy Department.

 Helping to decide and implement respective

activities by the relevant department of RSN.

 Finding challenges of RSN and addressing those

challenges in coordination with board members

and relevant departments of RSN.

Responsibility of Community Engagement

Coordinator

 Setting an achievable objective of engaging with

the community in coordination with board

members.

 Deciding whom to engage, and when to engage.

 Helping Community Engagement Manager to

manage Community Engagement activities.

 Coordinating/Organizing General Members to

take part are help organize decided community

engagement activities.



Responsibility of Community Engagement

Coordinator

 Coordinating with the Community Engagement

Coordinator regularly and designing the

activities of Community Engagement.

 Managing General Members, encouraging them

to take part, and organizing the decided

activities of Community Engagement.

 Implementing designed activities of Community

Engagement with the help of General Members.

Responsibility of Community Empowerment

Coordinator

 Observing the situation of Rohingya and

deciding on important community engagement

activities in coordination with board members.

 Finding external opportunities related to

empowering the community.

 Helping Community Empowerment Manager to

manage Community Empowerment activities.

 Coordinating/ Organizing General Members to

take part and organize decided community

engagement activities.

Responsibility of Community Empowerment

Manager

 Coordinating with Community Empowerment

Coordinator regularly and designing need-based

community empowerment activities.

 Managing General Members, encouraging them

to take part and organize the activities of

Community Empowerment.

 Implementing designed activities of Community

Empowerment with the help of General

Members.

Responsibility of Advocacy Coordinator

 Observing the situation of Rohingya and

Coordinating with board members regularly.

 Choosing a concern in coordination with board

members to address through advocacy.

 Deciding the position of RSN in coordination with

Board members.

 Coordinating with the Campaign Coordinator to

share the position of RSN publicly or privately.

 Helping Campaign Coordinator to understand

the idea of organizing timely campaigns.



Responsibility of Campaign Coordinator

 Coordinating with the Advocacy Coordinator

and Board members regularly.

 Designing the strategy to deploy/ organize

timely campaigns.

 Managing General Members, encouraging them

to take part and organize the decided campaign.

Responsibility of Communication Coordinator

 Coordinating with every department of RSN

regularly.

 Sharing the position of RSN and the voice of its

respective departments to a wider reach

through video, audio, statement, letter, and

slogan.

 Creating a communication channel with RSN

general Members and Community members to

regularly stay up to date and share it with board

members.

Responsibility of General Members

 Sharing creative ideas to the relevant

departments of RSN

 Actively participating in every possible activity of

respective departments of RSN.

 Helping the respective departments of RSN

organize their activities and implement them in

practice.


